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SHAPING MARKETS AND SYSTEMS TO CREATE GOOD
A PROPOSAL TO BEGIN THE CONVERSATION 
Introduction
There are many examples of social entrepreneurs, philanthropists and non-profits using markets and business practices to create social and environmental impact. Examples range from social enterprises that manufacture and sell products in order to generate triple-bottom line profits, to environmental NGOs that partner with large multinationals to get them to adopt environmentally-friendly sourcing practices. The focus is at the enterprise level, working within an existing market – within existing systems.  
Criterion Institute believes, however, that in order to address the key issues of our time – poverty, environmental threats, inequality, conflict, disease - we must not only work within existing markets to create change, we must also approach social change by intentionally changing markets. In doing so, the cumulative effect of markets geared toward producing positive social and environmental results and enterprises working through those markets will be greater than either working independently.
To that end, Criterion proposes to gather thought leaders and practitioners to explore this untapped opportunity to develop practices and methodologies around how to intentionally and durably shape markets to create positive social and environmental impact. We envision the resulting practice will be useful to foundations, investors, social benefit organizations and government agencies as they search for innovative methods to change the rules of the game and the operating systems of markets. 
Background

Criterion has been leading initiatives that shape markets to create good for the past 10 years.  As one of the founders of Good Capital we had an outsized impact on the social capital markets in relationship to the specific investments in companies through the fund. As the leaders of Rockefeller-funded Healthcare Uncovered, an initiative that sought to rationalize the cash market in healthcare, we introduced new mechanisms for financial management. Through Women Effect Investments, which seeks to create a flow of investment money going towards supporting women and girls, we are shifting how gender is valued in investing. Finally, our initiative Church as an Economic Being furthers the conversation and actions about how the Christian church intersects with the market and economy. Our track record in leading innovative initiatives positions us as a leader in the conversation about shaping markets. 

In the last few years we have been actively seeking out others asking the same questions. We have found individuals and organizations working on how to change systems and markets. Their practices are strategic, have high impact, but are not well described within the current terms of social change. We know that we are not alone in this work, nor are we necessarily inventing a new body of thought. The conversation around shaping markets is happening in small clusters around the United States and the world. Individuals, academia, foundations, non-profits and for-profits are thinking, from both an academic and practical perspective, about how to systemically change markets: 
· Hunt Alternative Fund is seeking to reduce, permanently, the demand side of the commercial sex market. 
· World Wildlife Fund, Ocean Conservancy, Sustainable Fisheries Partners and Environmental Defense fund are working, from different perspectives, to change the current systems of supply chain and finance that are driving the seafood market to increased degradation of our oceans.
· Fair Trade USA is changing how the market interacts with and is accountable for the treatment of producers and the environment. 
To ensure the practices of shaping markets leads to action and concrete change, thought leaders and practitioners must come together in a more formal, field-building discussion with the end goal in mind of developing a body of practice for shaping markets that can be applied to a variety of sectors and players and used to accelerate the process of shaping markets. 

As part of Criterion Institute’s core work, we propose to facilitate the conversation and lead a collaborative process of developing the practice of shaping markets. This work will serve as a resource for diverse groups that are striving to make lasting and scalable impacts and will inform the work and methodology of Criterion Institute as we establish ourselves as leaders in building a bridge between the theory and practice of shaping markets.
THE DIALOGUES
Criterion Institute proposes to begin building the practice of shaping of markets through a series of discussions and activities over a 12 month period. The Dialogues will bring together thought leaders and practitioners thinking about and working on the issue of shaping markets in order to formalize the conversation, identify threads and begin to build a field and a community of practice around shaping markets. 
The following individuals and/or institutions have expressed interest in participating in these discussions:

· Tina Castro, Director, Mission Related Investments, The California Endowment

· Adria Goodson, Deputy Director and Chief Learning Officer, Hunt Alternatives Fund

· Melanie Siggs, Senior Advisor, Sustainable Fisheries at Prince's Charities' International Sustainability Unit

· Alejandro Litovsky, Director, Earth Security Initiative
· Jeff Mendelson, Founder and CEO, New Leaf Paper 
· Christie George, Director, New Media Ventures 

· Cheryl Dahle, Project Founder, Future of Fish 

· Michele Kahane, Professor of Professional Practice, The New School 
· Robin Hacke, Director of Capital Formation, Living Cities, 

· Nicole Boyer, Managing Director, Adaptive Edge 

· Vikki Spruill, President and CEO, Ocean Conservancy 

· Namrita Kapur, Director of Strategy for the Corporate Partnership Program,  Environmental Defense Fund 

Roundtable Discussions
Criterion will bring together a group of 15 individuals who have tangibly shaped markets - practitioners who intentionally changed the rules of the game in a particular market - for a series of facilitated discussions. The objectives of the discussions will be to share information and knowledge, generate areas for further exploration, collaborate on projects and publications, and develop a strategy for developing a practice around shaping markets. 
Roundtable One: The first roundtable will focus on identifying the issues and the multiple dimensions of changing markets. It will establish the context for the conversation and build the case for why a focus on shaping markets is important and the potential longer term impacts. It will also identify the arcs of historical narratives of how markets have shifted. 
Participants will contribute to a map of the work currently being done around shaping markets (a preliminary map will be developed by Criterion before the first roundtable through a baseline study and interviews with participants). The discussion will identify a set of examples for further study and will identify action points that need to happen previous to the second discussion in order to take the conversation to the next level.
Between the first and second roundtables, Criterion, in collaboration with the participants, will write up case studies about current initiatives. Case studies will be distributed to participants previous to the second roundtable. 

Roundtable Two: The second roundtable will focus on identifying patterns that participants feel are present in current market changing initiatives and apply them to the case studies to see if the patterns hold up. Identification of patterns will inform the beginnings of common analytical framework and practices around shaping markets.
Roundtable Three: In the final roundtable in this series we will develop tangible next steps that can be done individually or collectively to further the building of an effective practice. Next steps will include creating a series of tools and strategies that are needed to move the field to the next level, as well as the identification and/or further development of research projects and literature around shaping markets. 
Identification of Research Projects

Criterion anticipates that the roundtable discussions will lead to identification of research projects that will delve deeper into the concepts and practices of shaping markets, increasing the knowledge base within the field so that it can be used to advance the conversation from an intellectual exercise to one that will allow individuals and institutions to carry out strategies focused on making market change happen. 
Projects will be carried out by individuals and institutions, both with Criterion Institute and independently. As in all our initiatives, we seek to play the role of hub or connective tissue between several organizations moving forward related work.

Positioning and Networking
The work of shaping markets is an under-recognized role in social change. To raise awareness and position this work with key thought leaders in the field of social change, we need to network in key audiences and position the ideas in formats where ideas travel. Criterion and participants will work to present at key conferences and engage thought leaders in the work through informal conversations. Through this approach, we will build voice and validity behind the ideas and identify additional collaborators and practitioners.
Writing and Publishing
In order to disseminate the ideas and practices around market change, Criterion will encourage participants in the gatherings and those carrying out research projects to write and publish articles, blogs, white papers, etc. on various aspects of the topic. Criterion will contribute to the written dialogue through its own thought pieces. As we move forward, we will seek to partner with universities to support a research symposium and a publication on this topic.
Deliverables and Outcomes
Criterion expects the main outcome of the Dialogues will be a body of thought around how markets have been and could be shaped, laying the ground work for the development of a body of practice needed to build the field of shaping markets. The Dialogues will also form a more cohesive community around shaping markets so that collective thought and action will have a greater impact on the development of the field. 

It is possible to estimate various outputs of this work such as the number of projects developed, number of thought pieces published and the number of thought leaders engaged in the conversation. But, the real measure of success will be the development and adoption of a field of practice by actors that will lead to durable market change. One of the challenges of field building and systems change work is that at the level of abstraction, measures of success are difficult and require a long term view. Recognizing this, Criterion will work with the participants of the roundtable discussions, as well as metrics experts, to determine proxy measures that can be used to know the initiative is moving in the right direction.
About Criterion Ventures

Criterion Ventures is a non-profit organization that identifies large scale social and environmental problems and designs and implements collaborative field building initiatives that generate solutions to the problems. Over the last 10 years, Criterion Ventures has operated as a for-profit firm that has built a network of relationships; launched a series of companies; and accumulated significant knowledge around the intersection of business and social change. We are transitioning to a non-profit organization on January 1, 2012 (Criterion Institute - incorporated in the State of Connecticut, 501c3 status pending) in order to efficiently and effectively implement field building initiatives. We leverage philanthropic funding to provide the infrastructure needed to design and implement initiatives that build fields and movements and the capacity that enable large-scale, systemic shifts in the practices of the market.
Contact: 

Joy Anderson, President and Founder
anderson@criterionventures.com 

Tel: (860) 718-0142 
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